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Procurement

OEMA: Alcukpivioelg yia tov Avolxto TokTikO Alaywviopo, pe avolkt dtadikaaia,
TIPOG TOV OKOTIO avadelgng Avadoxou yla TNV «Mpounbela, eyKaTtaoTaon Kot TEXVIKN
UTTOOTNPLEN VEWV NAEKTPLKWV TIVAKWY, YL TIG AVAYKEG TNG ETILXELPNHUATIKAG HOVASAG
™G ETAA AE. «Kapmivyk AottpoBaAtag» — Ap. Aok, 5389/09.04.2026.

AVo@QOopLKA HE EpwTAMaTa TIoL VTIORARBONKAaV otnv ETAA AE amo evolapepOpevVouq
OXETIKA JE TOV €V BepaTt ALywVIopO, SLEVKPVIOVUE T AKOAOUOO CUYKEVTPWTIKAL:

o/a |Epwtnon Amndavtnon

1. Yriapxel Stabéoiun n woxvouoa YAE, H eykatdotaon dtabstel YAE og woyU.
KOTOWELG KOL LOVOYPOAUULKA oXESLA TNG
EYKATAOTACNG

2. H enavékdoon tng YAE adopd to olvoro |H avavéwon tng YAE adopd to cuvoAo
NG EYKATAOTACNG I} LOVO TA TUAOTO TOU | TNG EYKATAOTAONG.
TLAPOVTOG £pYOU

3. O e€wteplkol mivakeg tumov pillar Ba loxVvouv ta avadepousva otny map. 2.3
tonoBetnBOouv evtdc kiBwtiwv (pillar) tou Napaptrparog | «Mepypadn
T(POKELTAL YLO. OTEYOVOUG TIVOKEG Quotkol Kat OKOVOULKOU AVTLKELLEVOU
e€WTEPLKOU XWPOU ™G ZUpPaocngy.

4. Molog eival o tpomocg otrpleng twv pillar loxUouv ta avadepPOUEVA OTO
KOlL TLEPIAQLLBAVETAL TUXOV KOTOLOKEUN Napdaptnua Hl «Yodstypa OLKOVOULKAC
Baocewv oTo avtikeipevo MNpoodopdc».

5. Ta 16 pillar o Tt doptia / eykataotdaoslg |Ta pillar e€umnpetolv KoTavaAwoeLg
Ba tpododotouv TWV KATOOKNVWTWV

6. MepapBavovtal oTo aVIIKELLEVO lvetal xprnon Twv UPLOTAPEVWY
KOAWSLWOELG N ylveTal xpron tTwv KaAWSLWoewv
vodloTApEVWY

7. MNeplappavovtal anofénAwaoelg Kot loxUouv ta avadepoUeVa OTO
OTTOKATALOTACELG UTIOSOUWY (BACELG, Napdaptnua ll «Yddstypa OLKOVOULKAC
OWANVWOELC K.ATL.) Mpoodopag».
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YTApXOUV AT OELS YLol SLOKOTIEG
PeVATOC 1 ELBIKOC TTPOYPOUUATIONOG
£pyaoLwv

Onote anatteital Ba npaypatonoinOet
Slakomn pevpatog. Oa ponynBein
avtikatdotaon Tou MMXT kat Ba
OKOAOUBNOEL QUTH) TWV UTIOTILVAKWV.

H SLeTA G TEXVLKN UTTOOTNPLEN
TMEPANAUBAVEL LOVO TIPOANTITIKA
ouvtnpnon N kat anokatdotaon PAafwyv

loxUouv ta avadepoueva otnv nap. 3
tou Napaptipatog | «Meplypadn
QOuokoU kat OLKOVOULKOU AVTIKELLEVOU
™¢ Z0uPacng».

10.

YTapxeL amaitnon yla GUYKEKPLUEVO
KOTAOKEUAOTLKO OLKO 1) ylvovtal
amo&eKTEC LoOSUVOEG AUOELG

loxVvouv ta avadepoueva otny map. 1.3
Tou Mapaptiuatog | «MNeplypadn
QDuotkol Kot OKOVOULKOU AVTLKELLEVOU
™G ZUpPaongy.

11.

Karmolot amo toug SLakOmTeg LoxUog mou
Ba mephapBavel o véog IMXT, dev
SLaB€touv To anmapaitnto UAKoG yLa va
ouvdeBolv oToug SLOKOMTEG, AOyw Tou OTL
€ylve mpoondBela adaipeong kaAwdiou
LLE oKOTIO TNV KAOTH. MapakaAw,
Sleukplviote av Ba tomoBetnBel
KOLVOUPYLO KAAWSLO Ao TOUG TEXVIKOUC
TOU KAUTILVYK;

Eav untdpyouv kKaAwdLao KOUEVA TTOU
Sev ptavouv pexpt tov MXT, onpaivet
oTL 6ev adpopoUlV UTOTIIVOKEG TTOU
XPNOLUOTOLOUVTAL KOL CUVETIWG SV
omaltteitol n npogktoon/avikatdotoon
Touc.

12.

JUpdwva pe TV podlaypadn, ot
e€wrtepikol mivakeg tumou pilar, Ba €xouv
YEVIKO autopato Stakomtn 4x160A. O
aplBuog twv pilar mou eAéyape £xel
napoxn KaAwdiov 3x35 r} 3x25mm?2. Aev
UTTEPKAAUTITEL TOV YEVLKO SLOKOTITN TWV
VEWV e€WTEPLIKWV TILVAKWV TUTIOU pilar, o
omoiog eivat 4x160A cUpdwva Ue TO
npotumno. NapakaAw, Stevkpviote av Ba
tonoBetnBouv amod e0dg Kavoupyla
koAwdLa poc ta pilar;

YTapXeL N amattoUpevn KaAwdlwon yla
™V KAAU PN TETPATTOALKOU YEVLKOU
QUTOMOTOU SLOKOTTN.

13.

Ytnv nepypodn Tou dpucikol
OVTIKELUEVOU oTo Mapdptnuall,
avadEpetal 0Tl o Avadoyog urtoxpeouTtal
otnv £kdoon oxetkng YAE HAektpoAdyou.
Ol emepPaoelg ou yivovtal amno tov
Avadoxo elval oe GUYKEKPLUEVOUG
Tiivakeg, onwg MXT, eowTePLKOG
erutoixtog mivakag WC kat 16 mivakeg
gfwteptkol TUTOU pilar. H eykatdotaon
SLaBETEL KAl AAAOUC TIIVOKEG YL TOUG
omoioug o Avadoyog Sev umoxpeouTal vo
eMEUPEL, TTAPOAO TTOU KATIOLOL OTTO AUTOUG
xpnlouv eMEUPacnC, WOTE OL THVAKES
ouTol vaL EVaPLOVIOTOUV UE TO TPATUTIO
60364. OL emeBACELG AUTEG KaLl oL EAEy)OL
£€XOUV KATOoL0 KOOoTOC. MapakaAw,
Sleukplviote av Ba avalaBel o Avadoxog

H YAE B6a adopd to cUVOAo NG
gykataotaong. H avavéwon tng YAE
HAektpoAdyou mou {nteital oto
Slaywviopd adopd TNV MposToLpacia
TOU OXETIKOU paKkEAOU e T
Sikaohoyntika (oxédLa KAT) yLa to
oUVoAo TN eykataotaong. H ékdoon tng
YAE Ba yivel pe pépipva tng ETAA AE.
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OUTEG TIG EMEUPBATELG KL oo Ttolov Ba
KaAUdBel To KOGOTOG AUTO;

Operational Excellence Director

Fewpylog ZTTUPOTIOVAOG

Kowvortoinon

1. Executive Office.

2. Technical Studies/Project Management.

3. Business Units & Olympic Assets Management
EowTtepikr) Alavopn

Operations — Operational Excellence - Procurement
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