AKPIBEZ ANTITPA®O 08.08.2025 15:17:38

~ imETISN fgé’%‘é?ﬁmmm ETAA A.E. 08/08/2025
Ny AHMOEIOY Hadiikeoteidh A. N.: 11907

Oi1kovouIKR AlEUOuUvVOoN
Topéag NMpopnOGsimv
MNMAnpogopieg: M. KaAapakn
E-mail: mkalamaki@hppc.gr

Mpog: ENQZH ETAIPEIQN: RESOLUTE CEPAL
GREECE A.E. ME AIAKPITIKO TITAO -
«RCG» KAI MIMOZTON KONZAATINIK
FKPOYI EAAAZ ANQNYMOZ ETAIPEIA
2YMBOYAOI ENIXEIPHZEQN ME
AIAKPITIKO TITAO «THE BOSTON
CONSULTING GROUP (BCG) S.A.
Email:konstantinos.dilaras@res-
cep.com, Arouch.Yossi@bcg.com

OEMA: OAokAnpwon Tou AigOvoug TakTikoU AlaywVIOHOU yid TRV
napoxn SUUBOUAEUTIKOV YNNPECIOV OXETIKA PHE TV _KATAPTION TOU

TPIETOUC _oTparnvikoU nAdavou T1Tnc ETAA A.E. - Ap. Aiak.

4926/11.04.2025- Knpu&n opioTiIkKOoU avadoxou.

'ExovTag unoyn:
1. To KaTtaoTaTiko TnG ETaipiac onwg Tpononoindnke kai I0XUEl.

2. Tov EowTepikd Kavoviopo Aeitoupyiag Tng ETtaipiag, onwg
Tpononoindnke kai 1o UEl.

3. Tnv anogaon nou eAAPOn katd Tnv a/a 725/05.06.2024
ouvedpiaon Tou AloIKNTIKOU ZUMBOUAiou kal Tnv WeE a/a 732/10.10.2024
Tpononoinon auThg Je B€ua Tnv avadeon apuodIoTATWY EKNPOCWNNONG TNG
ETaipeiac.

4, Tov Kavoviopo TngG €Taipeiac yia Tnv avadeon Kal €KTEAEON
oupBAcswyv npoundeiag NPoidvTwyv, NApPoXNC UMNPECI®OV Kal €KNOvnong
MEAETWYV, ONWC IOXUVEI.

5. Tnv un’ apiBu. 4926/11.04.2025 Ailaknpuén AieBvoug TakTiKou

AlgywviopoU yia TNV napoxn ZUMBOUAEUTIKWV YMNPECIWV OXETIKA ME TNV
KaTapTion Tou TpIETOUG OoTpatnyikoU nAdvou Tng ETAA A.E., ouvoAikoU
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npodnoAoyliopouU d1akooiwv evevivTa XIAIGdwv upw (€290.000,00) nAcov
OlMA.

6. Tnv un’ apiBy. 5725/05.05.2025 anogaon ouykpoTnong
EnmiTponng Alevepyelag Tou v TITAw Alaywviouou.

7. Tnv un’ apiBp. 10412/16.07.2025 Anogacn €ykpiong Tou ano
10.07.2025 MpakTIKoU TNG €nITponng Tou AieBvoug TakTIKoU AlaywVvIioHoU
yla TNV napoxn ZUPBOUAEUTIKWV YANPECIWV OXETIKA HE TNV KATAPTION TOU
TPIETOUG OoTPATNyIkoU nAdavou Tng ETAA A.E..

8. To un’ apiBu. 11808/07.08.2025 &yypa®o TnG EmiTponng, pe
To onoio diaBiBacTnke oTtn AleuBuvouoa ZUpBoulo Tng ETAA A.E. To ano
31.07.2025 MpakTikd ouvedpiaonc Tou Alaywviopou, Nou agopd oTov
EAEYXO0 TWV OIKAIOAOYNTIKWYV KATAKUPWONG TNG NPoowpIviG avaddxou, aTo
nAaiolo Tou &v Adyw AiaywviopoUu vyia Tnv Mapoxn ZUMPPBOUAEUTIK®OV
YNNPeoIwV OXETIKA PE TNV KATAPTION TOU TPIETOUG OTPATNYIKOU NMAAVOU TNG
ETAA A.E..

9. Tnv avaykn Knpuéng opioTikou avadoyou.
ANMOMDAZIZETAIL
1. H €ykpion Tou and 31.07.2025 npakTikoU TNG €MITPONNG TOU

AlgBvouc TakTikoU AlaywVviopouU yia TNV Napoxn ZUPBOUAEUTIK®WV YNNPECIWV
OXETIKA PE TNV KATAPTION TOU TPIETOUG OTPATNYIKOU nAdavou Tng ETAA A.E.,
ME TO onoio eA&yxBnkav Ta dIKAIOAOYNTIKA KATAKUPWONG TNG NPOCWPIVAG
avadoxou.

2. H anodoxn kai eykpion Twv dikaloAoynTIKWV KaTakupwong Tng
evwong etaipeiov RESOLUTE CEPAL GREECE A.E. ME AIAKPITIKO TITAO -
«RCG» KAI MIMOZTON KONZAATINIK TKPOYI EANAZ ANQNYMOZ ETAIPEIA
2YMBOYAOI ENIXEIPHZEQN ME AIAKPITIKO TITAO <«THE BOSTON
CONSULTING GROUP (BCG) S.A.

3. H kaTakUpwon Tou AleBvouc TakTikou AlaywviopoU yia Tnv
napoxn ZUMBOUAEUTIKWV YNNPECIWV OXETIKA HE TNV KATAPTION TOU TPIETOUG
oTpartnyikoU nAavou TngG ETAA A.E. otnv évwon sTaipeiwv RESOLUTE CEPAL
GREECE A.E. ME AIAKPITIKO TITAO - «RCG» KAI MIMOZTON KONZAATINIK
FKPOYIM EAAAZ ANQNYMOZ ETAIPEIA 2YMBOYAOQOI EMIXEIPHZEQN ME
AIAKPITIKO TITAO «THE BOSTON CONSULTING GROUP (BCG) S.A., n
onoia kaBioTartal opIoTIKr avadoxog ToU w¢ avw dlaywVviopoU. O1 unnpeoieg
Ba napExovTal yia Xpoviko d1aoTnua €€ unvwyv cUP@PWva PJE Toug O0pouc TNG
un’  apiby. 4926/11.04.2025 AilakApuénc kal  TNG un’  apip.
7174/27.05.2025 0IkOVOUIKNAG NPOCpOoPAc.
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4., H €ykpion Tng ouvoAikng dandavng nooou diakodiwv TpIavTa
U0 XIAIadwv gupw (232.000,00€) nAcov OIMA, cUp@wva Pe TNV un’ apidy.
7174/27.05.2025 oikoVvOuIKN npoo@opd yia Tnv MNapoxn ZUMPBOUAEUTIKWV
YNNPeoIwV OXETIKA ME TNV KATAPTION TOU TPIETOUG oTpaATNyIKoU NAAGVOU TNG
ETAA A.E..

5. H kaTtaBoAnR Tou avwTepw NoooU OTNV v AOyw €Talpeia Ba
KaTaBAnOei TUNNATIKA WG KATWO!I:

e npokataBoAn nocootoU 20% e€ni Tou CUPBATIKOU QVTIKEINEVOU WE
TNV unoypa®rn Tng ouhBaong, ATol oapavta €& XIAIadwv
TETPAKOCIWV eUpw (€46.400,00) kal TNV TAUTOXPOVN MPOOKOMION
1I06NooNG €yyunTIKNAG ENIOCTOANG MOTWTIKOU 10pUKATOC

e £EOQANON TOU unoAoinou nocooTtoU 80% eni Tou ouppaTikou
AVTIKEIMEVOU HE TNV unoypagn Tng cuuBaong, fTol EkaTov oydovTa
névre xIAIAdwv  e€€akooiwv  eupw (€185.600,00) pe TNV
OAOKANpwWON TWV NapadoTEwV, KATA To XpOVvo Kal cUPPWVA PE Td
npoBAenopeva oto MapdpTtnua I TnG un’ apiBu. 4926/11.04.2025

Alaknpuénc.

H nAnpwun 6a yiveral evtog oapavta nevre (45) nUepwv PETA TNV
€k000N TOU TIHoAoyiou, kal unod Tnv npolnobeon €kdooNG TOU NPWTOKOAAOU
napaAaBnc and To apuodio O6pyavo napaAaBng, kai, spoéoov anaitnBei,
Katonv evowpatwong and Tov XZUPBOUAO TUXOV MApaTnpnocswv OTo
unoBAnNBeEv NapadoTeo Tou K KABWG €nionG kKal  TwV AOINWV VOUINWV
napacTaTikwyV Kal dIkaloAoynTIKwV rnou npoBAEnovTal ano Ti¢ diaTa&eig Tou
KavoviopouU fi/kal kaBe dAAou dikaioAoynTikoU rnou TuXov rBeAe {nTndei anod
TIG APHOJIEC UNNPETIEG MOU JIEVEPYOUV TOV EAEYXO KAl TNV MANPWWN, KAl O
didoTnua cuppwva pe Tov Kavoviopo Asiroupyiag Tng ETAA ALE.

6. H kolvornoinon Tng Tng napouoac, n onoia enexel kalr B€on
NPOCKANCNG OTNV OPICTIKN avadoxo yia Tnv unoypa®n Tng ouuBaocng evrog
d0¢ka (10) nuepwv and Tnv opioTIKoMNoinon TNG napolodc KATAKUPWTIKNAG
andépaong Kai yia Tnv unofoAn:

a) EyyunTikng enioToANG KAANG ekTEAEONC NocgoU ioou e To 10% TG
oupBaTikng a&iag xwpic To ®.M.A., NTOl NoooU €vTeka XIAIAdWV £EAKOTIWV
eupw (€11.600,00), katad TNV unoypagn Tng oUuuBaocng, diapkelag 1oxU0G
MEYAAUTEPNG anod ToV CUPPBATIKO XPOVO EKTEAECNC TWV UNNPECIWV KATA &vav
(1) eminAgov pnva f Pe 1I0XU aopioTou Xpovou.

B) Tou anodeIKTIKOU €EOPANONG NoooU €KATOV EVEVAVTA €€l eUpW KAl
oydovTa €va AenTtwv (196,81€) cupnepiAapBavopévou OMA, nou apopd oTa
€€00a dnuoaisuonG Tou v AOYyw diaywVviouou.

y) 'O, 71 GAAou npoBAEneTal yia TNV unoypa®n Tng ocupBaonc.
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7. H ouvoAikn danavn 6a Bapuvel Tov npolnoAoyioho Tou
KevTpikoU KataoTtnuatog Tng ETAA AE - K.K. 00.70.01.

8. H evowpdtwon otnv  napovuca TnNG un apiy.
10412/16.07.2025 Andgaong eykpiong Tou ano 10.07.2025 MpakTikoU Tng
emTponng Tou AlgBvoug TakTikoUu AlgywviopoUu vyia Tnv  napoxn
SUMBOUAEUTIKWV YNNPECIWV OXETIKA ME TNV KATAPTION TOU TPIETOUG
oTpaTnylikoU nAavou TnG ETAA A.E.

4

H AleuBUvouoa ZUpBouUAoGg

Hpw XaTtl{nyswpyiou

Nivakag AIavouRNG:

1. EPNZT & ITANK MONOTPOZQIMH ANQNYMH ETAIPIA TAPOXHZ
2YMBOYAEYTIKQN YIMHPEZIQN

Email: pursuits@gr.ey.com

2. PRICEWATERHOUSECOOPERS BUSINESS SOLUTIONS ANQNYMH
ETAIPEIA NMAPOXHZ ENIXEIPHMATIKQN & AOTIZTIKQN YMHPEZIQN

Email: emilios@mellis@pwc.com

3. MCKINSEY ZYMBOYAOI EMIXEIPHZEQN MONOMPOZQIMH ETAIPEIA
MEPIOPIZMENHZ EYOYNHZX

Email: ATH proposals@mckinsey.com

4, OLIVER WYMAN MONOMNPOZQIMH E.M.E.

Email: maria.kotte@marsh.com

Mpog Evépyesia:

Oikovopikr AleuBuvon - Topeag AoyloTnpiou.

EocwTepikn AlIGVOHR:

1. OikovouIkn Aleubuvon - Top€ag MNMpounBeiwy.

2. AieuBuvon ZTpatnyikou 2xediaopou — Topéag Enixeipnoiakou Zxediaopou
Zuv éva:

1. H un’'apiBu. 10412/16.07.2025 Ano@acn KAPUENG nNpPoowpIVAG
avadoxou.

2. To ano6 31.07.2025 MpakTikd TnG EniTponng.
3. Hun apiBu. 7174/27.05.2025 oikovouikn Npocpopa.
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